Explanatory Note: Changes to High Needs Mainstream Top Up Funding 2025-26
Further to the March letter, confirming details of the 2025-26 Budget arrangements, this note and accompanying template sets out the arrangements for Mainstream Top-Up Funding from April 2025. This information builds on the consultation that took place during the Autumn Term and subsequent updates provided through the Kelsi bulletin and headteacher briefings.
Ceasing of current process (from 1st April 2025 to 31st August 2025)
The existing system for mainstream schools to apply for high needs top-up funding from the Council is coming to an end. 
The portal for new applications will close on 31st March 2025. Any applications received by this date will be assessed & schools should expect to be notified by 31st May 2025.
Any agreed High Needs Payments (as at 31st March 2025) will continue to be paid up until 31st August 2025 (there will be no requirement to re-apply if your top-up payment was due to end in the Summer Term). 
New High Needs Payment for Mainstream Schools (from 1st September 2025)
From 1st September 2025 we will start the process of transitioning to the new SEN funding model which is expected to be fully implemented from 1st September 2026. During 2025-26 academic year the focus will be in the creation of the Community of School Budgets and an interim funding process for existing children with more complex support requirements. 
To ease the transition to this new model of funding and the introduction of the community of school budgets, a level of protection has been made to existing payments for children continuing to attend your school for the 2025-26 academic year. Further details on these protections are set out in the attached document for your school.  All payments from 1st April 2025 are still subject to the pupils attending your school. 
From 1st September 2025, if schools require further resources or support for children with SEN, schools will be expected to go to their Community of Schools in the first instance. This includes additional financial assistance where schools are unable to fund the support through their school budget (it is still expected schools should fund at least the first £6,000 of additional support before seeking further financial assistance). 
Further information on the operation of Community of Schools will be shared during the introductory meetings scheduled at the beginning of term 5. We encourage all schools to send one representative who has responsibility for SEN funding and strategy  (Registration Link). Further information on Communities can be found here  Locality Model for School Inclusion - KELSI. This will be periodically updated with further information and FAQs. 
The accompanying school level template will support your school in planning for the forthcoming academic year: this sets out an estimate of the protection payments your school may receive from September 2025. Any further payments would be agreed through the new Community of Schools model. This document may be further updated as more information becomes available.  
Further information on the changes will be added to the KELSI pages in future weeks. 
Any queries please email schoofunding@kent.gov.uk  so we can collate queries for FAQs. 
